
BENCHMARKING  YOUR    
NON-‐EMPLOYEE  WORKFORCE  PROGRAM  

April 29, 2014 

David Cooper & Gary Pollard 



Proprietary  and  Confiden/al  to  IQNavigator  Inc.   2  

YOUR  PRESENTERS  

David  Cooper  

SVP  Sales,  North  America  

Gary  Pollard  

VP  Informa/on  Products  



Proprietary  and  Confiden/al  to  IQNavigator  Inc.   3  

OVERVIEW  

»  Industry  Fast  Facts  

»  The  Why  Factor  
§    The  benchmarking  difference  

»  Keep  it  Simple  
§  Step  by  step  

»  The  AHHH!  Factor  
§  Data  you  should  be  considering  

»  Go  Forth  and  Gather      
§  Accessible  data  sources  

»  Some  Assembly  Required  
§  Compiling  your  data  

»  Show  Me  the  Data  
§  IQNavigator  

§  Government  

§  Addi/onal  
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NON-‐EMPLOYEE  TRENDS  

50%  
US  Workforce  in  

2020  
    

7x  
Temp  Labor  
Growth  

Compared  to  
Total  

TITLE  HE  »  Tomorrow:  TITLE  HE  »  Yesterday  &  Today:  

6%  
US  Workforce  in  

1989  

25%  
US  Workforce  in  

2013  

TITLE  HE  

§  Agency  temps  
§  Freelancers  
§  Statement  of  Work  
§  Outsourced  Services  

Non-‐Employee  Labor  Categories   TITLE  HE  

§  Business  need  for  flexibility  
§  Worker  preference  
§  Expanded  SOW  
§  Temp  Labor  at  historical  high  

Growth  Factors  
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THE  WHY  FACTOR  

»  Benchmarking  provides  the  means  not  only  to        
idenQfy  opportunity  but  also  to  recognize,  support  
and  encourage  change  

IdenQfy  KPI/Program  
OpportuniQes  

§  Best  worker/best  
rate  

§  Tenure  and  
worker  
compliance  

§  Right-‐sized,  
engaged  vendor  
marketplace  

§  On-‐/me  quality  
hiring  

§  Alignment  with  
industry  
standards  

Drive  Change  
Management  

§  Enable  change  
through  

ac/onable  

business  

intelligence  and  

KPI  metrics  
›  Program  wide  
benefits  

›  Objec/ve  data  
vs.  big  s/ck  

›  Return  on  
change  
investment  

ShiV  Behavior  

§  Capture  
behavioral  trend  

analysis  

§  Iden/fy  trends  
and  applicable  

changes  

§  Implement  
proposed  

changes  
›  If  change  =  “X”  
then  result  =  “Y”  

›  Forecast  and  
predict  results  
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KEEP  IT  SIMPLE  

»  Developing  a  benchmarking  program  can  feel  like  a  
daunQng  task.    Break  it  down  into  manageable  steps.    

The  AHHH!  Factor  
§  Determine  Data  

1  
Go  Forth  and  
Gather  
§  Find  Data  

2  
Some  Assembly  
Required  
§  Compile  Data  

3  
Show  Me  The  
Data  
§  Analyze  Data  

4  
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§  Fulfillment  Metrics  
›  Requisi/on  to  supplier  
distribu/on  

  

§  Recruitment  Metrics  
›  Requisi/on  distribu/on  through              
on-‐boarded  

§  Process  Metrics  
›  Visibility  and  Procure-‐to-‐Pay  cycle  
/me  measurements  

  §  Risk  Metrics  
›  Mi/ga/on  and  compliance  

§  Vendor  Metrics  
›  Objec/ve  performance  

  

§  Financial  Metrics  
›  Rate  compliance,  cost  savings  

  

»  Key  Performance  Indicators  (KPIs)  /  Key  Metrics  Categories  
  

The  AHHH!  Factor  
§  Determine  Data  

1  
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External  
Data  Sources  

Internal  
Data  Sources  

»  Vendor  Management  System  

§  System-‐of-‐Record  for  all    
non-‐employee  management  

§  Industry  leading  repor/ng  plajorms  

»  Client  desktop  applicaQons  
§  Internal  databases  

§  Excel  spreadsheets  

§  Ad-‐hoc  repor/ng  tools  

»  SaQsfacQon  Surveys  
§  Supplier  

§  Hiring  Manager  

»  Market  Intelligence  

§  Industry  Analysts  

§  American  Staffing  Associa/on  

§  DOL:  Bureau  of  Labor  Sta/s/cs  (BLS)  

§  Con/ngent  Workforce  provider  blogs  

»  VMS  Provider  Market  Intelligence  

§  IQNdex  &  RateIQ  

»  SaQsfacQon  Surveys  
§  Supplier    

§  Industry  

Normalize  
  

Compare  
  

Contrast  

Go  Forth  and  
Gather  
§  Find  Data  

2  



Proprietary  and  Confiden/al  to  IQNavigator  Inc.   9  

»  Vendor  -‐  performance  metrics  
(raQo)  
§  %  of  requisi/ons  with  submiqals  /  

submiqals  to  interviews  /  interviews  to  
offer  /  offer  to  hire  

§  Compare  individual  vendor  scorecard  
vs.  consor/um  averages     

»  Trends  -‐  procure-‐to-‐pay  cycle  Qme  
§  Iden/fy  “boqlenecks”    (supplier  &  

client  side  

§  Timeline  to  approve  requisi/on,  
submit,  review  submiqals,  conduct  
interviews,  nego/ate  offer,  make  
offer,  on-‐board    

»  Risk  -‐  tenure,  worker  classificaQon  
§  %  over  tenure  limits  

§  %  of  vendor  workers  (W2,  IC,  

Subcontractor)  

»  Financial  -‐  rate  card  metrics  
§  %  requisi/ons  over  /  under  rate  card  
§  Job  /tling  rate  variances,  level  of  
exper/se  

§  Loca/on  vs.  loca/on  /  supplier  vs.  
supplier                                    

Some  Assembly  
Required  
§  Compile  Data  

3  
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Show  Me  The  
Data  
§  Analyze  Data  

4  

§  IQNdex  -‐  price  index  designed  by  IQNavigator    
›  Tracks  temporary  worker  bill  rate  trends  and  
underlying  drivers  of  price  changes  

›  Detailed  by  geography  and  job  sector,  including  
trends  and  drivers  

§  RateIQ  –online,  on-‐demand  search  tool  
›  Current  bill  rates  for  con/ngent  labor  /tles  
and  skills  na/onwide    

›  Based  on  actual  market-‐clearing  
transac/ons      

§  IQNtelligence  –  real  /me  access  to  client  rate  

data  
›  Bill  rate  and  real  /me  data  on  ac/ve  assignments  
›  Real  /me  data  to  nego/ate  extensions  /  new  
requisi/ons  



IQNDEX  /  RATEIQ  /  IQNTELLIGENCE  
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BILL  RATE  TRENDS  
h"p://iqnavigator.com/how-‐you-‐measure-‐it/benchmarking/  
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RATE  SUMMARIES  AND  ANAYSIS  
Rate  Cards  and  Custom  Rate  Analysis  
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RATEIQ:  US  MARKET  RATES  
Rateiq.com  
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HOW  CAN  RATEIQ  BENEFIT  YOU?  

»  Answer  program  quesQons  immediately  with  on-‐demand  access:  
§  What  is  the  current  market  rate  for  the  available  posi/on?  

§  Do  I  really  need  an  Expert?    Or  is  Intermediate  just  fine?  

§  What  is  the  rate  for  the  same  posi/on  in  another  loca/on?  

»  Assess  program  performance  

§  Compare  actual  rates  paid  to  current  market  

§  Test  whether  payment  level  is  aligned  with  compensa/on  philosophy,  e.g.-‐  “we  expect  to  pay  above  
average  rates  to  aqract  and  retain  above  average  talent.”  

§  Determine  whether  below  market  rates  might  be  the  source  of  recrui/ng  delays  or  turnover  problems  

»  IdenQfy  cost  savings  opportuniQes  

§  Are  we  paying  above  market  rates  by:  
›  Loca/on  
›  Division  
›  Hiring  manager  

»  Planning    

§  Budge/ng  and  forecas/ng  

§  Benchmarking  

§  Where  to  site  ini/a/ves  depending  on  con/ngent  labor  

RateIQ  can  benefit  the  client  in  several  ways:  
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NEW  SOW  PRODUCT  FOR  2014  
A  strategic  tool  for  management  of  professional  services  spend  

Identify benchmark rates 
by role and practice area 

Identify which vendors 
are setting benchmark 

rates and those 
exceeding benchmarks 

Research the services 
each vendor does and 

does not provide 

Services / Practice 
Areas Roles / Levels

 Standard 
Rates 

 Volume 
Rates* 

 Standard 
Rates 

 Volume 
Rates * 

 Standard 
Rates 

 Volume 
Rates * 

 Standard 
Rates 

 Volume 
Rates** 

Partner/MD 325$            325$            360$            360$            350$            350$            350$            350$            
Senior Manager/Director 290$            290$            320$            320$            310$            310$            310$            310$            
Manager 220$            200$            225$            200$             240$            225$            225$            200$             
Supervising Senior Associate / Supervisor 160$            140$            160$             140$             185$            175$            195$            170$            
Senior Associate 160$            140$            160$             140$             170$            150$            160$             140$             
Associate 120$            115$            135$            120$            130$            125$            135$            120$            
Partner/MD 340$            325$            360$            360$            350$            350$            340$             325$             
Senior Manager/Director 295$            280$            320$            320$            310$            310$            295$             280$             
Manager 220$            200$            225$            200$             240$            225$            220$             200$             
Supervising Senior Associate / Audit Supervisor 160$            140$            160$             140$             185$            175$            180$            170$            
Senior Associate 160$            140$            160$             140$             170$            150$            160$             140$             
Associate 130$            120$            135$            120$             130$             125$            130$             120$             
Partner/MD 390$            370$            550$            550$            550$            550$            390$             370$             
Senior Manager/Director 340$            325$            525$            525$            525$            525$            340$             325$             
Manager 300$            300$            325$            325$            300$             300$             300$             300$             
Supervising Senior Associate / Supervisor 200$            200$            200$             200$             250$            250$            230$            220$            
Senior Associate 200$            200$            200$             200$             200$             200$             200$             200$             
Associate 150$            150$            150$             150$             150$             150$             150$             150$             
Partner/MD 350$            350$            385$            385$            385$            385$            
Senior Manager/Director 315$            315$            350$            350$            350$            350$            
Manager 285$            270$            315$            285$            300$            290$            
Supervising Senior Associate / Supervisor 215$            205$            235$            215$            250$            240$            
Senior Associate 215$            205$            235$            215$            235$            225$            
Associate 175$            165$            190$            170$            175$             170$            
Partner/MD 350$            350$            385$            385$            385$            385$            
Senior Manager/Director 315$            315$            350$            350$            350$            350$            
Manager 285$            270$            300$            290$            300$            285$            
Supervising Senior Associate / Supervisor 215$            205$            250$            240$            265$            245$            
Senior Associate 215$            205$            235$            225$            235$            215$            
Associate 175$            165$            175$             170$            175$             170$            

Professional Services Benchmark 
Rate Card

Vendor A Vendor B Vendor CBechmark 
Consulting Rates

Sarbanes-‐Oxley  
Assistance,  business  

process  and  IT  

Internal  Audit  
Assistance,  business  

process  and  IT

Accounting  Advisory  
Assistance

Compliance  and  Risk  
Management  

Services

Financial  Risk  
Management  
Services  (1)

Internal Benchmark 
Rates 

THE  SOW  BENCHMARK  RATE  CARD  

» Product  design  
sessions  
kicking  off  in  
May/June  

» Client  Advisory  
Group  forming  
now!  

For  more  informaQon  contact  
Michael  Matherly,  Global  SOW  Prac/ce  Director  

(864)915-‐7902  
mmatherly@iqnavigator.com  
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IQNTELLIGENCE  
Immediate  access  to  current  and  recent  candidates  
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PUBLIC  DATA  SOURCES  -‐  TRENDING  

»  BLS  Temporary  Labor  PPI  

§  hqp://data.bls.gov/pdq/querytool.jsp?survey=pc  

Government  PPI  data  source  
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MARKET  INDICATORS  

»  BLS  Job  Openings  and  Labor  Turnover  Survey  (JOLTS)  
§  hqp://www.bls.gov/jlt/data.htm  

Government  a"riFon  data  source  
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OTHER  FAVORITES  

»  O*NET  (Department  of  Labor)  
§  www.onetonline.org  

»  FRED  (Federal  Reserve  Economic  Data)  
hlp://research.stlouisfed.org/fred2/  

»  InformaQon  Week  IT  Salary  Survey  
§  hqp://reports.informa/onweek.com  

»  MSPs  
§  Yoh  Index  -‐  hqp://www.yoh.com/yohindex  

§  Manpower  Employment  Outlook  Survey  -‐  
hqp://press.manpower.com/press/2014/meos_us_q2_2014/  

»  Conference  Board  
§  Labor  Markets  -‐  
hqps://hcexchange.conference-‐board.org/?topicid=20&subtopicid=150  

AddiFonal  data  sources  



Q&A  
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APPENDIX:  SOURCES  

»  ConFngent  Labor  Management,  Strategies  and  
SoluFons  for  a  Flexible  Workforce,    Laurano,  
Madeline,  Aberdeen  Group,  August  2013  
hlp://v1.aberdeen.com/launch/report/benchmark/
8579-‐RA-‐conQngent-‐workforce-‐management.asp?
lan=US  

»  Majority  of  Workforce  Will  Be  Independent  by  2020,  
MBO  Partners,  Dec.  20,  2011,  
hqp://www.mbopartners.com/press-‐room/press-‐
releases/majority-‐workforce-‐will-‐be-‐
independent-‐2020-‐0  

»  US  Dept.  of  Labor  Bureau  of  Labor  Sta/s/cs,  Current  
Employment  Sta/s/cs  Data,  April  1,  2014,  
hqp://www.bls.gov/ces/  

»  US  Dept.  of  Labor  Bureau  of  Labor  Sta/s/cs,  May  
2013  Na/onal  Occupa/onal  Employment  and  Wage  
Es/mates  United  States,  
hqp://www.bls.gov/oes/current/oes_nat.htm  



REMOVED  
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WHAT  IS  RATEIQ?  

»  Enables:  
§  Instant  Access  to  Market  Rates  -‐  

know  immediately  what  to  pay  for  
con/ngent  labor  

§  Rates  based  on  actual  conQngent  
labor  transac/ons  NOT  surveys  or        

job  board  pos/ngs  

§  Drill  down  by  loca/on  (region,  state  
or  city),  job  /tle  and  skill  level  

§  Informed  buying  decisions  –  real-‐

/me  business  intelligence  

On-‐demand,  searchable  database  providing  up-‐to-‐date  conFngent  
labor  bill  rates  matched  to  skill  sets    

»  Benefits:  
§  Available  to  all  IQNavigator  
Customers  

§  Avoid  over-‐paying  for  con/ngent  
labor  

§  Eliminate  "over-‐hiring”-‐  align  skills  
with  needs,  only  pay  for  what  you  
need  

§  ConsideraQon  of  hiring  /  shiving  
con/ngent  labor  to  lower-‐rate  
loca/ons  

§  Build  budgets  and  forecasts  using  
current  market  data  
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THE  RATEIQ  ADVANTAGE  

Source  of  Rates  

§  Normalized  
IQNavigator  client  data  
(over  99+  par/cipants)  

§  Rolling  18  months  data  
set  
›  Approximately  1,000,000  
records  

§  Updated  monthly  

§  Same  assignment  
collec/on  as  IQNdex  
›  Assignment  data  mapped  
to  IQNavigator  standard    
skill  set  taxonomy  

Searching  

§  Filter  results  using  
IQNavigator  standard  
job  categories  and  
/tles  

§  Geographic  searching:  
›  Na/onwide  default    
›  City,  state,  region,  or  zip  

Quality  

§  Assignments  
reviewed  for  
completeness  and  
tagged  with  
standard  category  
and  job  /tle  

§  Data  integrity  
standards  –  
minimum  of:      

›  30  assignments    

›  3  buyers  
›  no  buyer  >  40%  of  
total  assignments  

Client  ConfidenQality  

§  Only  aggregate  
rates  represen/ng  
mul/ple  clients  

§  Client  and  supplier  
names  are  not  
searchable  
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SEARCHING  WITH  RATEIQ  

»  Search  
§    Job  /tle,  job  descrip/on  or  both  

»  LocaQon      
§  Na/onwide,  by  state,  by  city,  or  by  zip  
code  

»  Relevancy  
§  Strength  of  match  between  job  /tle  and/
or  job  descrip/on  searched  

»  Refine  
§  Ini/al  search  can  be  narrowed  to  return  
specific  job  categories,  job  /tles  or  
loca/ons  

»  Standards  
§  Search  must  find  sufficient  relevant  
assignments  to  return  rates  

»  Rates  
§  Rounded  to  the  nearest  $.50  

Users  can  search,  filter  and  drill  down  to  skill  sets,  experience  levels  and  targeted  locaFons  
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RATEIQ  

»  RateIQ  -‐  Custom  Rate  Analysis  

§  In-‐depth  and  targeted  rate  analysis  is  also  provided  by  the  MSP.  Leveraging  the  

breadth  and  /meliness  of  IQNavigator’s  data  warehouse  of  bill  rate  informa/on,  a  

report  can  be  tailored  to  the  job  /tles  and  loca/ons  of  most  immediate  interest.    

Steps  Include:  
§  Specifying  the  skill  sets  of  interest  
and  matching  those  to  benchmark  
rates  in  the  data  warehouse  

§  Narrowing  the  loca/ons  for  
comparison  

§  Iden/fying  any  unique  
requirements  that  may  impact  
rates  

§  Reviewing  the  findings  


